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     Research on Character*
Over 20 years ago, clinical psychologists Christopher 
Peterson and Martin Seligman began to study the concept 
of character scientifically, by looking at past cultures to 
understand what makes human beings flourish. They 
identified specific positive human traits. These attributes 
or good habits are the positive parts of our personality 
that impact how we think, feel, and behave; in short, our 
character strengths.

The great news is that based on the growing body 
of research, we know that individuals with strong 
character strengths like optimism, perseverance, 
honesty, and kindness are more resilient, are able 
to develop healthy relationships, are happiest, have 
a good sense of wellbeing and make the greatest 
contributions to society. In times of difficulty, they have 
the ability to return to a core set of values. 

By focusing on Respect and Responsibility, Sound Judgement, Self-Mastery and Courage & Strength, students will 
develop a genuine understanding of the importance of building character and they will be able to reflect on, and 
demonstrate their progress through practical tasks that solidify their learning and create positive, life-long habits.
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The BCR Program was created on the 
back of this research. A program focused 
on helping students to develop awareness 

and understanding of their character, 
while practising and reflecting on their 
individual character strengths that help 

build wellbeing and resilience.

Why is Character important?

The FOUR CORE character strengths

These recent studies in interpersonal neurobiology and 
positive psychology provide overwhelming evidence 
that when students learn and practise specific character 
strengths, it overflows into every aspect of their lives 
and can address specific issues like, bullying, academic 
stress, behaviour, body image, social media use, emotion 
management and mental health issues. 

Ongoing research tells us that there has been a significant 
increase in the prevalence of mental health conditions, 
especially among the young. 
One in seven Australian young people (13% worldwide*) 
are affected by mental health issues like depression 
and anxiety, which affect core areas such as education, 
achievement, and relationships and over one in four young 
people will experience some of these problems this year.
*WHO Report 17 Nov 2021 and ABS National Study of Mental Health and Wellbeing 2021 

Character strength  
directly impacts on how  
we think, feel and behave 

*Peterson & Seligman 2004



The fundamental premise of character strengths within the 
BCR Program encourages students to discuss issues that 
matter to them and be listened to and respected by their 
peers. 
By using the four core character strengths as pillars for 
personal and academic growth, the individual needs 
of students are met, as the program elicits important 
principles like leadership, cooperation and participation 
that is supported by teachers, school leaders and families. 
Discussion and outcome-based activities are guided by 
learning objectives that allow students to demonstrate and 
record their progress throughout the year. By structuring the 
program this way, teachers are able to constantly reflect, and 
refine the delivery of the program, ensuring that all students 
benefit from each lesson. 
This program can be used as a stand-alone program and/or 
supported by our StudyQuest or StudyTrek student diaries 
and teacher planners.

The BCR program is designed to shape student character 
by creating a positive and empowering culture among 
students. Using the BCR Teaching Program provides you 
with the flexibility to effortlessly incorporate a selection of 
48 character strengths or good habits into the daily lives of 
your students. 

Good Habits

Practised Every Day

Build & Strengthen Character

Character Builds Resilience & Wellbeing

“We are not born with character; 
it is something we build.”                                                                                                                                          

                                                             -Alexandre Havard

By helping students to understand, practise and use 
their character strengths, they will develop wellbeing, 
resilience and skills for academic and personal 
achievement, which are essential for promoting positive 
mental health, happiness, and social awareness. 

Drawing on an outcomes-based approach, 
you can use the step by step Leader’s 
Lesson Guide, Teacher Worksheets, 
Google Slide Presentations, Student and 
Teacher Diaries and Online Resource Hub 
to tailor the program for your school.

An outcomes based program

BCR Teachers Online Hub

The BCR Teaching Program

LEADER’S LESSON GUIDE
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Compassion is the sincere and 
sympathetic concern for others who 
are suffering, with a desire to do 
something about it. Compassion is 
linked to action; it is the urgency to 
do something to relieve suffering  
with support and kindness. In cases 
when we’re unable to help in  
practical ways, compassion still 
ensures that we show kindness and 
understanding in the situation.

Notes

Why do we need compassion? 
Without compassion in our lives, we can’t form safe and happy relationships with friends and family or 
function within the wider community (who would want to live in a community where nobody cared what 
happened to you?). Solidarity and respect for the true dignity of others are the basis of society. We need  
each other to survive and without compassion, we can’t be the best version of ourselves.

 Intended Outcomes  After completing this unit, students will:

Knowledge & Understanding
6.1   understand the meaning of the character strength or good 

habit of compassion
6.2  list examples of the use of compassion in daily situations

Ethical Understanding, Reasoning & Values
6.3  recognise the character strengths or good habits of the 

people in the videos and activities and the language used to 
illustrate them

6.4 explore the people in the videos and activities and consider, 
describe and evaluate their different points of view and 
decision-making

6.5 examine and consider the consequences of not showing 
compassion in particular situations and events

6.6  reflect on how compassion can be a positive contributor to 
overall wellbeing and resilience

Personal and Social Awareness & Self-Management
6.7  research and recognise people that showed compassion in 

situations and events throughout their lives
6.8  appreciate and understand the positive consequences of 

applying compassion in relationships and daily life
6.9  develop self-management to practise compassion and work 

towards overcoming a deficiency in compassion through self-
reflection and self-discipline

6.10  become confident, resilient and adaptable when faced with 
challenges in applying the character strength or virtue of 
compassion

Compassion

View Junior/Middle School 
presentation here 

View Senior School 
presentation here 

LEADER’S LESSON GUIDE
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Compassion
FOR ALL STUDENTS

 Introduction See slide 1 Junior or Senior 

•  Write the word ‘Compassion’ on the whiteboard or show slide 1.

 Warm Up   [10 mins -Outcomes 6.1, 6.2]  See slide 2 Junior or Senior 

• Ask students to tell you what they think the word compassion means.
a. Have students brainstorm and write their ideas on the board.
b. Ask students to give their own examples of compassion, either out loud or in writing. For example, you can 

ask students to describe:
i. What does compassion look like when you see it?
ii. What does compassion sound like when you hear it?
iii. Name some people who you think are compassionate.

As students contribute their ideas, write them on the whiteboard and create a collection of possible definitions 
of compassion. 

 Small Group Activity   [10 mins -Outcomes 6.1, 6.2]
• Break up the class into small groups and ask the students, using the information on the whiteboard from the 

above activity, to create their own definition of compassion. (This can be also completed as an individual or 
whole class activity.)

• Bring the groups back and each group reports to the whole class on the definition created by the group.  
You can then add some of these definitions on the whiteboard.

 Directed Instruction   [9 mins -Outcomes 6.1, 6.2] See slides 3,4,5 Junior or Senior 

• Project slides 3-5 and provide students with: 
a. The definition of compassion:

Compassion can be exercised in any area of your life: home, school, sports or friends. It may be a classmate 
sad about a pet dying, a sick relative or a homeless person sitting on the pavement. We should not get 
desensitised by seeing a need but doing nothing about it – this can easily harden our hearts. 

b. The three bullet point examples explaining compassion 
Compassion is: 
• Wanting to help someone who is suffering 
• Kindness to someone who may not be able to return the favour 
• Showing understanding and empathy when a friend or family member is upset 

c. An example that illustrates compassion
For example: Lacey just found out that Gen’s grandmother died. To show she cares about Gen, Lacey drops 
a bunch of flowers off to Gen’s house and offers to help her catch up on the schoolwork she’s missed while 
attending the funeral.
Feel free to open discussion about the definition and examples provided above.

 Written Task   [10 mins -Outcomes 6.3, 6.4]              
• Instruct students to individually complete answers to these two questions: 

a.  What was something that recently tugged on my heart strings? 
b.  How often do I personally act when I see someone in need? 
c.  With a classmate, write down 3-4 things that either promote or discourage compassion in the world.
After a short time, you could facilitate a class discussion about their responses to these questions.

Respect and 
Responsibility

& RESILIENCE
CharacterBuilding

StudyQuest®   © Createl Publishing 2021

#5

Compassion is the sincere and 
sympathetic concern for others who 
are suffering, with a desire to do 
something about it. Compassion is 
linked to action; it is the urgency to 
do something to relieve suffering  
with support and kindness. In cases 
when we’re unable to help in practical 
ways, compassion still ensures that we 
show kindness and understanding in 
the situation.

Compassion is: 
• Wanting to help someone who is suffering 
• Kindness to someone who may not be able to return the 

favour
• Showing understanding and empathy when a friend or 

family member is upset

Compassion can be exercised in any area of your life: home, 
school, sports or friends. It may be a classmate sad about a 
pet dying, a sick relative or a homeless person sitting on  
the pavement. We should not get desensitised by seeing a 
need but doing nothing about it – this can easily harden  
our hearts.

Why do we need compassion?
Without compassion in our lives, we can’t form safe and 
happy relationships with friends and family or function 
within the wider community (who would want to live in a 
community where nobody cared what happened to you?). 
Solidarity and respect for the true dignity of others are the 
basis of society. We need each other to survive and without 
compassion we can’t be the best version of ourselves.

 Suggested Activities 

For All Students
 1    Ask your students to think about:

a. What was something that recently tugged on my heart strings?
b. How often do I personally act when I see someone in need?
c. With a classmate write down 3-4 things that either promote or discourage compassion in the world.

Junior-Middle School Students

 2    Think about all the members of your local community. Think of those who are doing it tough. Write a letter to 
your local member pointing out needs and offer practical suggestions to help. Ask for a commitment to help 
and be sure to request a reply to your letter.

 3    Peter Claver in the mid-1600s did what he could for the African slaves arriving in Colombia. In one letter he 
wrote: 

‘Two of the black slaves were more dead than alive…. We got together some glowing embers on a tile, 
placed the dying men near them and threw aromatic spices on the fire…. Then with the help of our cloaks 
- for the slaves have none of their own and it would have been a waste of time to ask their masters - we got 
them to inhale the vapours which seemed to restore their warmth and vitality. You should have seen the 
expression of gratitude in their eyes! In this way we spoke to them not with words but with deeds.’  
May 31, 1627

Reflecting on

COMPASSION

     A program designed to build 
wellbeing and resilience

Leader’s Lesson Guide*

Google Slide Presentations

Supporting Teacher & Student Diaries

Lesson PLan Worksheets

Student Journal

SAMPLES
AVAILABLE

ONLINE

*Full guide available
 by Term 1 2023



•  Easy to follow teaching program
•   Focus programs that tackle common 

issues such as bullying, respect and 
equity, mental health, body image, 
pathways and more

•   Immersive, outcome-based learning 
objectives and leader’s guides

•   Student diaries, teacher planners and 
journals that help students focus on 
their growth and progress

The wellbeing of students is at the 
forefront of our program.  
We strive to keep our products  
and program accessible and  
competitively priced so that  
all school communities can benefit 
from Building Character and Resilience. 

The BCR Program is designed to 
integrate into any school environment. 

Find more engaging and interactive classroom resources online at

www.bcrprogram.com.au

 
the BCR Program into your school

Implementing

Give your 
students every 
opportunity to 
build character, 
resilience and 
wellbeing.

Enquire about our 
BCR Program today! 

Email
enquiries@createl.com.au

Phone
03 9336 0800

Online
www.bcrprogram.com.au

When using the 
BCR Program, we 
provide you with the 
necessary tools to 
tailor the program to 
your students: 

RESILIENCE PROGRAM
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Sound Judgement
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 6  Wants and Needs Activity Cards
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Detachment means having the 
ability to maintain an objective 
perspective, without the benefit 
of time or hindsight. It can have 
negative connotations, but a healthy 
detachment means that your 
emotions are not enslaved by people 
and events around you. 
Being able to remove 
ourselves emotionally 
in order to logically 
solve a problem 
helps us think 
clearly and fulfill 
our duty to 
others.

Detachment is: 
• Loving people and using possessions purposefully and 

with gratitude
• Generously sharing what we have with others
• The ability to act boldly while surrendering the outcome as 

an opportunity to learn and grow

Detachment means that we can step back from a situation 
and see it for what it really is, without being clouded by 
our emotions – either positively or negatively. It also means 
developing a healthy independence that allows us to think 
critically and help others.

For example: Leisa is proud of her art project but her 
little brother Amos accidentally knocks the paint jar over, 
ruining her artwork. While Leisa is upset, she realises that it 
was an accident and instead of yelling at Amos she helps 
him make her ruined painting into a new piece of art.

Why do we need detachment?
One of humanity’s greatest blessings is our ability to think logically and make moral and wise 
decisions. Rather than being blinded by our emotions, detachment allows us to step back, 
review the situation realistically and solve the problem at hand without panicking or growing 
depressed and demotivated.

 Suggested Activities 

Ask your students to think about:
 1    How do you react when something upsets you?

 2    Practice: 
1)  Waiting 5 seconds before reacting  
2)  Taking 3 deep breaths and  
3)  Asking: Will this be a big deal a month from now?

 3  Around the World 
Watch the following clip about children’s living conditions around the world here.  
https://www.youtube.com/watch?v=lJx4SkDhh7I                                                      
Discuss the following questions:
• How does the difference in children’s living conditions make you feel?
•  In the clip, some children have a lot of things, and others have very little. What items would you consider to 

be essential in a bedroom? As the class creates a list of items, everyone must agree about whether an item 
is/isn’t necessary.

•  The virtue of detachment teaches us to love others and use possessions purposefully. 
Name some other virtues we might learn from being less attached to material things. 
E.g. generosity, gratitude, kindness and compassion, friendship, loyalty, perseverance, 
and selflessness.

Reflecting on

DETACHMENT
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