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CharacterBuilding

Sound 
Judgement

Decisiveness is the ability to make 
concrete decisions with efficiency, 
perspective and wisdom. It is an 
essential virtue for leaders, from 
sports team captains 
to prime ministers. 
Decisiveness is more 
difficult under peer 
pressure, but while 
the easy option is 
to follow the crowd, 
confidence and 
speed when making 
decisions comes 
with practice and 
experience.

#10
Decisiveness is: 
• Clear and calm thinking
• Thinking before acting
• Choosing the best option

Decisiveness means that we can make wise decisions, even 
under pressure. It is important for leaders, because they 
have others depending on them and also important when 
we face peer pressure from other kids. Decisiveness means 
we know our own mind and won’t be convinced to do things 
we feel uncomfortable with.

For example: On the way home from school, Ben’s 
friends invite him to play near the railyard. His mum has 
warned him not to go near the dangerous tracks and 
asked him to come straight home. Ben says, ‘No, thank 
you,’ to his friends and continues home alone.

Why do we need decisiveness?
There are many reasons to hone the virtue of decisiveness. It not only gives us peace and 
confidence during day to day decisions, but also greater control over our thoughts, reactions 
and emotions. Others benefit from our stability too, knowing that they can trust our word and 
promises. Decisiveness also helps us achieve individual and collective goals, like running 10km 
without stopping or fundraising to build a community garden.

 Suggested Activities 

Ask your students to think about:

 1    Do decisions make you feel anxious? Do you tend to avoid them?

 2    Write down three strategies you can use to help make decisions. 

 3    Follow the Light  
Watch the following movie clip from The Croods here. 
https://www.wingclips.com/movie-clips/the-croods-2/follow-the-light       
Discuss the following questions:
• Which character/s demonstrated decisiveness in the scene we just watched?
•  What are some examples of feelings that might get in the way of making choices? E.g. Fear of the unknown 

(mother in the clip), anxiety about the outcome, focussing on emotions rather than facts. Some other 
examples may include anger, procrastination and comfort.

• Why do you thinking being decisive is a characteristic of a good leader?
•  Think of someone in your life or a character in a book or movie who acts decisively. Share your example 

with the class.
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 4    What Pet Should We Get?
Read or watch What Pet Should We Get? https://www.youtube.com/watch?v=psCzO1TlJlU
a) Which pet do you think the brother and sister took home from the pet store?
b) If you were one of the children, which pet would you have decided to get?
Now, complete the P.A.C.E.D decision making grid to come up with a class decision about which pet Kay and 
her brother should get.
The class pet choice will follow this guide:
1. Problem to be solved
2. Alternatives
3. Criteria – what is important
4. Evaluate – consider the outcomes
5. Decision
Please refer to the P.A.C.E.D template to see the white board layout for this activity. The template also contains 
further instructions for this activity.
Making Choices – Kid President   https://www.youtube.com/watch?v=gdsCUExLE-Y 
Ask the class if they remember any of the types of choices the Kid President talked about. You may wish to 
prompt your students for answers they don’t come up with immediately.
These are the choices:
Be impulsive – point, pick and do whatever
Don’t do anything – a choice to not make a choice
Be a follower – just look around and do what everyone else is doing
Be a lead – focus on being someone worth following
Be thoughtful – think and decide
Younger Students
Ask students to draw their response to one of the Kid President’s questions (below) for making a thoughtful 
choice.
Older Students
Instruct students to write down their responses to each of the Kid President’s questions (below) for making a 
thoughtful decision. 

The Kid President’s thoughtful questions for  
becoming a decisive person:
-  What do I care about? 
-  What is important to me? 
-  What kind of world do I want to live in?
-  Do my choices help make that world a reality?
Explain that knowing our values and what we believe 
can be very helpful when we need to be decisive.
E.g. If I care about living in a world without bullying, and 
this something is important to me, I will choose not to 
be a bully or allowing bullying to go on around me.
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 5    Samantha’s letter –  
Decisive action can change the world
Samantha Smith was a 10-year-old girl who took 
decisive action in 1983 by writing to the President of 
Russia whose name was Mr. Andropov. At the time 
everyone around the world feared war would break 
out between the United States and Russia (which was 
called the USSR or Union of Soviet Socialist Republics 
at the time). Samantha’s simple letter brought a sense 
of goodwill to both America and Russia.
Read a copy of Samantha’s letter below:

Dear Mr. Andropov,
My name is Samantha Smith. I am ten years old. Congratulations on your new job. I have been worrying 
about Russia and the United States getting into a nuclear war. Are you going to vote to have a war or not? 
If you aren’t please tell me how you are going to help to not have a war. This question you do not have to 
answer, but I would like to know why you want to conquer the world or at least our country. God made the 
world for us to live together in peace and not to fight.
Sincerely,
Samantha Smith

You may also wish to share the Russian President’s response to Samantha’s letter with your class:  
https://www.samanthasmith.info/index.php/history/letter
Ask students to draft their own letter about an issue they care deeply about. Have them address it to the 
person who would be best placed to achieve the change that they want to see in the world.
You may wish to send you student’s letters as part of this activity.

 6    Choices & Problem Scenarios
Younger Students – What would you rather choose? 
The ability to choose one option over another is an important skill. Let’s practice this together. Students must 
choose the option they would prefer, rather than what someone else would do.
Have students stand in a line in the middle of the classroom/outdoor space with their eyes closed as the 
options are announced. Students may not move until the teacher says go.
Ask students to open their eyes after each option and ask one or more students the reason for their choice.
After each option, students need to step back into the original straight line ready for the next option to be 
read.
a)  Step left if you would like to be the funniest person alive or step right if you would rather be the smartest 

person alive. Go!
b) Step left if you would like to live in the sky or step right if you would rather live under the sea. Go!
c) Step left if you would like to have a pet dinosaur or step right if you would rather have a pet dragon. Go!
d)  Step left if you would like to wear a clown nose for the rest of your life or step right if you would rather wear 

a clown wig for the rest of your life. Go!
e) Step left if you would like to read minds or step right if you would rather be invisible. Go!
f) Step left if you would like to go to the doctor or step right if you would rather go to the dentist. Go!
g) Step left if you would like to be really fast or step right if you would rather be really strong. Go!
h) Step left if you would like to live without music or step right if you would rather live without movies. Go!
i) Step left if you would like to be a master painter or step right if you would rather be an amazing dancer. Go!
j)  Step left if you would like to control the weather or step right if you would rather have the gift of speaking 

to animals. Go!
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Problem Scenarios: (Older Students)
Being able to decide to take action in any situation is an important skill. Below are a range of scenarios. 
Students must write down their response to each scenario as quickly as possible. Give between 30 seconds to 
1 minute depending on the age of the students.
a)  Your friends have come over to your house for a movie night. One of your friends brought their brother, so 

there are more people than you planned for. You want to pass around the snacks, but you only five packets 
of popcorn and you need 6 for everyone to have one. What could you do?

b)  There is a girl in your class who is always mean to you. She bumps into you when she walks by, and she also 
calls you names. This morning she knocked your books out of your hands and made you feel stupid. You 
don’t think you can take it anymore. What could you do?

c)  You are taking a silent test and the student behind you asks you for help. He wants to know your answer to 
question number two. What could you do?

d)  You borrowed your sister’s tennis racquet one day without asking, and the strings broke while you were 
using it. What could you do?

e)  You are at a friend’s house, and their mum is in the process of filling your plate with the food she has 
prepared. It looks delicious and you want to eat it all but you can’t because you ate a snack before you 
arrived. What could you do so you don’t hurt her feelings?

f)  You are playing limbo, and it is down to you and one other player. You know that you just slightly touched 
the rope with your finger on your last turn. Only one student saw you touch the rope. What would you do?

g) The person sitting behind you keeps tapping your chair with their foot. What could you do?
h)  An adult you do not know comes to the playground and asks if you can help look for his lost dog. What 

could you do?
i)  You are at a birthday party, and you have been waiting in line for your turn to hit the pinata. It is finally your 

turn, and it looks like the next hit will break the pinata but, you suddenly need to go to the bathroom. What 
could you do?

j)  You wake up and see that your alarm didn’t go off. You are starting your morning 15 minutes later than you 
planned. It is a really important day at school, and you cannot be late. What could you do?

 7  The Road Not Taken
Watch this video of the famous poem The Road Not Taken by Robert Frost.  
https://www.youtube.com/watch?v=yGB_K_xlHdI
Explain that we are all faced with many choices. We may want to have or do more than one thing at one time, 
but we must choose for many reasons. E.g. Time limitations, laws, fairness, what will make us most happy, or 
what will make other people most happy.
Our lives are made up of the choices we make, it is these that make all the difference. Looking back and 
wondering what could have been is often a waste of time, but reflecting on how we can improve our future 
choices is beneficial.
Ask students to share an example of when they or someone they know made an important choice that has 
made a big difference.
E.g. a parent leaving their country to give their children a better life in Australia
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P.A.C.E.D DECISION MAKING
E.g. of a possible decision

 What Pet Should We Get?
What is  

important
Not 

much  
space

Not much  
time

Not much  
money Fun pet TOTALS

Cat + - - + 2

Dog - - - + 1

Fish + + + + 4

Bird + + - + 3

Yent + - - + 2

Rabbit + - + + 3

No pet + + + - 3

Fish

Fill out the grid ( + if yes or -  if no) based on class discussion about whether each pet fits what is important to the 
children. There are no right or wrong answers. Take a majority vote for each option.
If there is a tie at the end, the teacher gets to add her vote to one of the options. Explain that perhaps the children’s 
father may have had to do this in the story as well.
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P - PROBLEM

C - CRITERIA

A - ALTERNATIVES

E - EVALUATE

D - DECISION
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